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Disclaimer
The information contained in this document (“Presentation”) and the presentation made to you verbally has been prepared by 

Kodal Minerals PLC (the “Company”). Kodal Minerals PLC is a UK company quoted on AIM, a market operated by London Stock 

Exchange plc. This Presentation has not been fully verified and is subject to material updating, revision and further verification 

and amendment without notice. This Presentation has not been approved by an authorised person in accordance with Section 21 

of the Financial Services and Markets Act 2000 (as amended) (“FSMA”) and therefore it is being provided for information purposes 

only.

While the information contained herein has been prepared in good faith, neither the Company nor any of its directors, officers, 

agents, employees or advisers give, have given or have authority to give, any representations or warranties (express or implied) as 

to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of 

any other written or oral information made or to be made available to any interested party or its advisers (all such information 

being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its 

directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, 

express or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness of the Information or 

for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the 

use of this Presentation.

The views of the Company’s management/directors and/or its partners set out in this document could ultimately prove to be 

incorrect. No warranty, express or implied, is given by the presentation of these figures herein and investors should place no 

reliance on the Company’s estimates cited in this document.

This Presentation may contain “forward-looking statements” that involve substantial risks and uncertainties, and actual results 

and developments may differ materially from those expressed or implied by these statements. These forward-looking statements 

are statements regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the 

Company’s results of operations, performance, financial condition, prospects, growth, strategies and the industry in which the 

Company operates. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and 

depend on circumstances that may or may not occur in the future. These forward-looking statements are not guarantees of future 

performance of the Company and reflect assumptions and subjective judgements by the Company that are difficult to predict, 

qualify and/or quantify. These forward-looking statements speak only as of the date of this Presentation and the Company does 

not undertake any obligation to publicly release any revisions to these forward-looking statements to reflect events or 

circumstances after the date of this Presentation.

This Presentation should not be considered as the giving of investment advice by the Company or any of its directors, officers, 

agents, employees or advisers. In particular, this Presentation does not constitute or form part of any offer or invitation to 

subscribe for or purchase any securities and neither this Presentation nor anything contained herein shall form the basis of any 

contract or commitment whatsoever. No reliance may be placed for any purpose whatsoever on the information or opinions 

contained in these slides or the Presentation or on the completeness, accuracy or fairness thereof. In particular, any estimates or 

projections or opinions contained herein necessarily involve significant elements of subjective judgment, analysis and 

assumptions and each recipient should satisfy itself in relation to such matters.

The distribution of this document in or to persons subject to jurisdictions outside the UK may be restricted by law and persons 

into whose possession this document comes should inform themselves about, and observe, any such restrictions. Any failure to 

comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.

Allenby Capital Limited (“Allenby Capital”), which is authorised and regulated by the Financial Conduct Authority, is acting as the 

nominated adviser to the Company. Accordingly, the recipients should note that Allenby Capital is neither advising nor treating as 

a client any other person and will not be responsible to anyone other than the Company for providing the protections afforded to 

clients of Allenby Capital and nor for providing advice in relation to the matters contained in this Presentation.
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FY25 Overview – a year of major milestones
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From developer to critical metals producer in 12 months 

✓ Completed construction of Stage 1 Bougouni Lithium Project 
DMS on schedule & within US$65m capex budget

✓ Achieved first production in February with concentrate grade 
of 5.53% Li2O

✓ Produced ~ 45,000kt YTD spodumene concentrate

✓ Finalised 4-year offtake agreement in June with JV partner 
Hainan Mining for 100% of Bougouni spodumene product

✓ Granted Export Permit from Mali Government in September to 
ship initial 125kt of concentrate to China

✓ Transferred Mining Licence to local subsidiary, Les Mines de 
Lithium de Bougouni, in April.



Stage 1 DMS Updated Mining Production Forecast 
2025 – 2026
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Ore and Waste Production and Cumulative Spodumene Production Profile (SC 5.5)

Waste Tonnes mined Ore Tonnes mined Spodumen produced Cumulative Spod Production

Spodumene Produced 
and ready for export of 

45,000 tonnes

Spodumene 
Production Target 

for 2026
+125,000 tonnes

N.B. Indicative figures only and not independently verified; actual results may differ.



Bougouni Operations Update
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• Processing - planned maintenance shutdown of DMS 
processing plant completed; targeting ramp up to nameplate 
production; Stage 2 Flotation Plant studies ongoing

• Mining activity - open-pit mining at Ngoualana progressing 
with removal of free-dig material to final pit boundaries - 220kt 
of ore mined by year-end, grading average 1.17% Li₂O

• Exploration – Diamond drill rigs completed 19 holes for 
4,297m targeting infill and definition of pegmatite bodies at 
Boumou; indicates continuity of wide zones of pegmatite 
intrusions

o Potential for Boumou deposit to feed Stage 1 DMS plant, 
increase LoM and Stage 2 Flotation Plant

• Updated MRE – continued exploration and diamond drilling at 
Boumou – assays pending will contribute to updated MRE; 
upside potential from explored & unexplored deposits.

Fully permitted & financed, built and in production



Mali Update 
• Management’s priority is always to ensure safety and wellbeing 

of all employees 

• Strong relationship with Mali Government continues with 
successful site visit by Minister of Mines and Governor of 
Bougouni in August, resulting in granting of export permit

• Mali now a steady operating platform – 2023 Mining Code 
complete and fully complied with

• Recent construction of new road for local communities to access 
Ngoualana village received overwhelming local support

• Security at Bougouni minesite ramped up with increased 
military presence onsite 
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Next steps for Kodal Minerals plc
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Solidify position as a significant critical minerals producer in West 
Africa to meet increased global demand for EVs, Battery Energy 
Storage Systems (BESS) 

Transition into a fully fledged revenue generating miner following first 
exports of spodumene; ramp up to nameplate

Ramp up development of asset portfolio in West Africa

Pursue targeted M&A strategy and explore new opportunities in 
critical minerals/ precious metals space in West Africa 

ESG – maiden Sustainability Report to be published in 2026



BERNARD AYLWARD
Chief Executive Officer

www.kodalminerals.com 

SP ANGEL
Financial Adviser & Joint Broker

richard.parlons@spangel.co.uk

BURSON BUCHANAN
Financial PR & IR

kodal@buchanancomms.co.uk

ALLENBY CAPITAL LTD
Nominated Adviser

j.porter@allenbycapital.com

CANACCORD GENUITY
Joint Broker

jasensio@cgf.com
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